
 

 

Intent  
At Westlands, we are passionate about reading. Learning to read and reading to learn is central to our 

whole curriculum.  We aim for all our children to develop a love of literature and become life-long readers. 

It is our intention to ensure that by the end of their primary education, all pupils are able to read with 

fluency, confidence and understanding. We believe the journey starts and continues by exposing children 

to a wide range of texts read aloud in our daily read coupled with effective learning through a systematic 

phonics programme (Sounds Write) in EYFS and Year 1.  We strive to given children in all year groups the 

opportunity to explore a range of rich texts, linked to our themes and beyond, with core texts at the centre. 

These texts are carefully chosen to promote interest, foster oracy (learning to speak and speaking to learn) 

and provide an understanding of our world. We aspire for our readers to become independent researchers, 

communicating their knowledge and curiosity to others. We truly believe that ‘Reading should not be 

presented to children as a chore or duty. It should be offered as a precious gift.’ Kate Dicamillo 

 

  

Implementation  
At Westlands, the carefully planned teaching of reading is focused around ‘word reading’ through our 

systematic synthetic phonics programme ‘Sounds Write’ and targeted comprehension strategies. Phonics 

has a high priority throughout EYFS, Year 1 and into Year 2. The vast majority of the word reading aspects 

are taught in the children’s first two years at school. We follow the ‘Sounds Write’ programme to embed 

the key skills of blending, segmenting (single and polysyllabic words) and phoneme manipulation, 

alongside knowledge of sounds (GPCs) and high frequency words.   All children in Reception and Year 1 

have daily phonics sessions with teachers using observations and assessment to ensure children are 

stretched and challenged and to identify children who may need additional support. This continues into 

the beginning of Year 2, where the phonics teaching transitions into our spelling curriculum. Interventions 

are planned for those children who are working below expected levels as soon as their needs are 

identified, and reflect the relevant parts of our Sounds Write programme, linked to gaps identified by 

assessment. Alongside word recognition, pupils develop a range of skills and knowledge linked to 

comprehension and fluency, e.g. through VIPERS (vocabulary, inference, prediction, explanation, retrieval 

and sequencing / summarising).   All pupils read once a week individually with an adult, using a book 

matched to their phonic progression (EYFS / KS1) or their Accelerated Reader ZPD, plus opportunities to 

explore texts that they enjoy.  Accelerated Reader Assessments are introduced in Year 2 and form the basis 

of levelling home reading books from Year 3 to Year 6, via a ZPD system. ‘Learning to read’ is mainly 

focused during whole class reading sessions, which are planned as part of our English curriculum and 

include strategies such as echo reading, choral reading and paired reading. ‘Reading to learn’ is a focus 

across all curriculum areas, including home learning.  

 

Impact 
Our reading curriculum enables pupils to enjoy reading widely and regularly in all areas of our curriculum and 

beyond. They are keen to engage with and discuss texts and pose interesting questions. Teachers track pupils’ 

progress each term in reading. This informs planning and any intervention needed. Pupil progress meetings with 

SLT and teachers each term ensure that pupils’ progress is monitored, and interventions are organised to 

support progress. The Westlands progression document alongside phonics tracking and information from ‘Star 

Reader’ assessments (Accelerated Reader programme for Y2 to 6) support accurate assessment and action, 

which in turn reflects a greater percentage of pupils on track and accelerated progress for those working below 

the expected level for reading.  
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Over time 
• Develop a love of reading through multiple genres and opportunities. 

• Scaffolding by adults is removed at an appropriate pace to foster independence, fluency and resilience when 

reading. 

• Use a broad range of vocabulary through repetition in oral and written tasks. 

• Understand, value and seek to learn through reading. 

• Formative and summative assessment is used to inform teaching and learning to ensure all children make 

progress. 

At Westlands, Reading lessons will include… 

Every time 
• A reference to prior learning (skills and knowledge, inc. vocabulary) connected to the Learning Focus. 

• High quality texts that are matched to the year group. 

• An opportunity to practise reading for fluency. 

• Opportunities for oracy linked to reading (exploratory or presentational) 

 

We ensure that … 

Children know more: 

• Learning to read is managed effectively, through ‘small step’ carefully chosen texts and activities that 

focus on a specific skill or knowledge base.  Oracy is used effectively to embed skills and knowledge, 

with increasing independence and decreasing scaffolds. Reading to learn is focused on age 

appropriate, engaging texts and activities. 

Children remember more: 

• ‘Little and often’ approach: By immersing children in regular ‘learning to read’ and ‘reading to learn’ 

lessons with inbuilt repetition and fluency practice, every child has the opportunity to comprehend 

a high-quality text from a range of genres.  Children are explicitly taught the vocabulary required to 

comprehend the text with the meaning of the text at the heart of all reading. 

Children do more: 

• Children are exposed to wide range of high quality texts at and beyond their reading age (reading to 

learn), with adults modelling fluency, pace and expression and explicitly focusing on comprehension 

of the text.  All children are able to develop their comprehension skills regardless of their decoding 

ability.  



 

 

 

Statutory Requirements 

The National Curriculum for Key Stage 1 and Key Stage 2 states: 

The overarching aim for English in the national curriculum is to promote high standards of language 

and literacy by equipping pupils with a strong command of the spoken and written word, and to 

develop their love of literature through widespread reading for enjoyment. The National Curriculum 

for English aims to ensure that all pupils:  

• read easily, fluently and with good understanding  

• develop the habit of reading widely and often, for both pleasure and information   

• acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic 

conventions for reading, writing and spoken language  

• appreciate our rich and varied literary heritage 

This is extended into specific statements For Word Reading and Comprehension for Year 1, Year 2, 

Year 3/4 and Year 5/6. 

The Assessment Framework for the end of KS1 details ‘Pupil can’ statements for reading at the 

Expected Level / Greater Depth and Working Towards Expected (supported by ‘Pre-Key Stage 

statements) 

 

 

The Early Years Foundation Stage Statutory Framework states: 

It is crucial for children to develop a life-long love of reading. Reading consists of two dimensions: 

language comprehension and word reading. Language comprehension (necessary for both reading and 

writing) starts from birth. It only develops when adults talk with children about the world around them 

and the books (stories and non-fiction) they read with them, and enjoy rhymes, poems and songs 

together. Skilled word reading, taught later, involves both the speedy working out of the pronunciation 

of unfamiliar printed words (decoding) and the speedy recognition of familiar printed words. 


